August 20, 2023  Mohican Swim Club Board Meeting Minutes

Elena Naum (President), Eluned Schweitzer (Director), Nikki Hansel (VP
Activities), Katie Blot (VP Pools), Shane Moore (Treasurer), Claire Hearle
(Secretary)

Meeting held at Mohican; began at 4:03pm

2023-2024 Nominations (Shane)
e report out this week regarding two open positions

Budget (Shane)
e budget will be updated
o heater still needs attention
e membership meeting needs 2 weeks advance notice, usually done on
a weekday
o notification will go out Aug. 31

Facilities Update
e Heater update- John will do something if needed with the heater

e Step railings/stair rungs — bottom pavers coming up to pavilion need
some attention

VP Pools Update (Katie)
e things are going smoothly
e hiccup with one of the managers but John had a meeting

Events (Nikki)
e Back to School Celebration (8/27 2p-4p)
o DJ, Sarah’s Ice Cream, Clay Boy shaved ice (pre-scooped)
e End of Season party/Oktoberfest (9/23, 9/24, 9/30)

o still working on a date which will be sometime in September
(9/23, 9/24, 9/30) in the evening

Bricks
e quick turnaround with orders
e received many orders



New Business
e discussed Mohican logo
o survey is still going on

Meeting adjourned 4:34pm.

September meeting has been rescheduled to Sunday, September 10 at
4:00pm at the pool.

Remaining board meetings: 10/8, 11/5, 12/3



